

BUSINESS PLAN
FOR
X











Your name
Your Title
Your mailing street address or PO Box
Your mailing address city, state and zip
Your e-mail address
Your best phone number
Your other phone number


[bookmark: _Toc263781264]Executive Summary
Write this section last.
This is a one (maybe 1+) page summary of the business plan.  Write a paragraph or so from each section of your business plan, including the financials.
Experienced businesspeople and potential investors are: 1) busy and 2) see a lot of business plans.  They also have specific areas of expertise and interest, 80% of what is sent to them falls outside of those areas, and they won’t do it.  They will read this one-page summary to see if your business is the type of business they are interested in and want to invest the time to read the whole business plan and possibly get involved.
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[bookmark: _Toc263781266]Business and Products
Describe the fundamentals of your business here.
What is the name of the business?  What type of business is it?  What industry is it in?
What does it sell?  Good(s) or services?
What is the business model - how does it make money?
What is its legal structure (sole proprietorship, LLP, corporation, etc.)?
Where is located?  Which bank is the bank account opened with?
[bookmark: _Toc263781267]Market Research: Customers
Who will buy your product?  Who is your market (law firms, tool and die shops, pregnant mothers, children)?
How big is your market?  How much money is spent on it every year? By customer? By geographic area?
Where is your market located?  Is this a coffee shop that will serve your neighborhood?  A Thai restaurant that will serve your city?  Or bigger?  An industry that is national or international in scope?
Research and make a  spreadsheets of potential customers  names, email addresses, phone numbers, and addresses.  Copy and paste it here into the business plan.  You will need that if/when you get started and want to be successful, anyway.
Sources of information:
· Google
· US Census Bureau
· http://www.census.gov 
· “Quickfacts” http://quickfacts.census.gov/qfd/index.html 
· Statistical Abstract of the United States http://www.census.gov/compendia/statab 
· US Bureau of Economic Analysis http://www.bea.gov 
· Libraries – reference librarians in person and “business resources” section of their Web sites if applicable
· Hoovers – www.hoovers.com and Dun & Bradstreet – www.dnb.com - for information about corporations

[bookmark: _Toc263781268]Market Research: Competition
What are the competing business and products and services to your business?
Research and describe who will be competing with your business. What other businesses currently exist like yours?  Who are they?  How much revenue do they have?
How much do they sell their goods and/or services for?  Are your prices realistic given the market?
Are there other, different but related businesses that are your competition?  For example, you want to start an amusement park, and there are no other amusement parks in your city, but the public might spend their money at movie theaters for entertainment instead.
Are there any new, upcoming developments – technological or otherwise – that will change the market and number or types of competitors?
Sources of facts and information:
· Google
· US Census Bureau
· http://www.census.gov 
· “Quickfacts” http://quickfacts.census.gov/qfd/index.html 
· Statistical Abstract of the United States http://www.census.gov/compendia/statab 
· US Bureau of Economic Analysis http://www.bea.gov 
· Libraries – reference librarians in person and “business resources” section of their Web sites if applicable
· Hoovers – www.hoovers.com and Dun & Bradstreet – www.dnb.com - for information about corporations

[bookmark: _Toc263781269]Marketing Plan
How will you get the word out about your business?  How will potential customers find out you exist?
How will you advertise - yellow pages, newspaper ads, radio ads, flyers, Internet, buy keywords on search engines, magazine ads, sponsorships, etc.?  Research and make a spreadsheet of these outlets and names , email addresses, phone numbers, addresses, and prices, and copy and paste it here in the business plan.
Will you utilize public relations to get free advertising?  For example, pitch a potential story idea or send a press release to a newspaper reporter?  Speak to a trade group as an expert on a subject? 
Research and make a spreadsheet of journalist who cover your area and their media outlets, email addresses, phone numbers, and addresses, and copy and paste into this business plan.
[bookmark: _Toc263781270]Management
Founder and CEO
Describe who you are and your background and experience that makes you well suited to run this business.
Co-Founder(s) and Key Employees
If applicable, Describe who they are and their background and experience that makes them well suited to run this business.
Advisory Board
List the people who you have met networking who have relevant experience to what you are trying to do who you can call on for advice, and what their experience is.
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[bookmark: _Toc263781271]Appendix I: First Year Income Statement
Copy and paste your Excel spreadsheet here.  This page is formatted landscape to hold the wider-than-tall spreadsheet.



[bookmark: _Toc263781272]Appendix II: Balance Sheet
Copy and paste your Excel spreadsheet here.
[bookmark: _Toc263781273]Appendix III: Three Year Financial Projection
Copy and paste your Excel spreadsheet here.
[bookmark: _Toc263781274]Appendix IV: Founder’s Resume
Copy and paste or type your resume here.
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